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Automated decision-making and contracts

Contracts involve many 
stakeholders and contracting
many intertwined sub-processes. 

“Accelerating” means automating 
every such sub-process: creating 
flow.
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Decision-making points in a contract lifecycle

• Contract automation (creation first-draft 
agreement) [automation]

• Review third-party-originating draft contract
[AI-review]

• Approval workflows [automation]

• Contract handover [AI-summary] + [automation]

• Contract registration [AI-data extraction]

• Portfolio analysis [AI-review]
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Contract automation (creation)

• Selection contract type

• Data input (data from ERP, CRM, )

• Questionnaire on transaction-
particularities and context

• Data input (clause library)

• Data input (guest users: supplier, 
customer, partner, etc.)
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Review third-party-originating draft contract

• AI-review (benchmarked against own policies 
for the type of contract)

• AI-risk assessment (risk rating of relevant 
clauses and red flags)

• Add own clauses where deviations are 
unacceptable

• Finetune wording
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Approval workflows

• Automated involvement of 
stakeholders

• Corporate policy communications

• Logging (audit trail)
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Risk assessment (professionalising)

Risk categories (example):

• Commercial risk

• Financial risk

• Operational risk

• IT security risk

• Reputation

• Non-compliance (laws and regulations

• Compliance risk (quality assurance)

• IP-rights risk

• Legal risk

• GDPR risk (data protection, retention, integrity)

• Compliance risk (laws and regulations)
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Contract handover

Summary of transaction specifics to:

• Operations team

• Service delivery team
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CLM – contract registration

• Extract contract metadata

• Expanded CLM capabilities (extract more 
metadata thanks to AI-review)
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Portfolio analysis and reporting

AI review of a large volume of contracts:

• Related to a business

• Of a certain contract type

• For a certain value
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Data exchange (and data integrity)

A powerful API (for integration of data):

• A condition for automation

• An accelerator for AI
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Automated decision-making and contracts

Contracts involve many 
stakeholders and contracting many 
intertwined sub-processes. 
“Accelerating” means automating 
every such sub-process: creating 
flow.
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